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Thispresentationand the accompanyingslides(theάtǊŜǎŜƴǘŀǘƛƻƴέύΣwhichhavebeenpreparedby GreenlamIndustriesLimited
(the ά/ƻƳǇŀƴȅέύΣhave been preparedsolely for information purposesand do not constitute any offer, recommendationor
invitation to purchaseor subscribefor anysecurities,andshallnot form the basisor be reliedon in connectionwith anycontract
or binding commitment whatsoever. No offering of securitiesof the Companywill be made exceptby meansof a statutory
offeringdocumentcontainingdetailedinformationabout the Company.

ThisPresentationhasbeenpreparedby the Companybasedon informationanddatawhichthe Companyconsidersreliable,but
the Companymakesno representationor warranty, expressor implied, whatsoever,and no relianceshall be placedon, the
truth, accuracy,completeness,fairnessandreasonablenessof the contentsof this Presentation. ThisPresentationmaynot be all
inclusiveandmaynot containall of the information that you mayconsidermaterial. Anyliability in respectof the contentsof, or
anyomissionfrom, this Presentationisexpresslyexcluded.

Thispresentationcontainscertainforward lookingstatementsconcerningthe/ƻƳǇŀƴȅΩǎfuture businessprospectsandbusiness
profitability, whichare subjectto a numberof risksanduncertaintiesandthe actualresultscouldmateriallydiffer from thosein
suchforward lookingstatements. Therisksand uncertaintiesrelating to thesestatementsinclude,but are not limited to, risks
and uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both domestic and
international),economicgrowth in Indiaandabroad,ability to attract andretain highlyskilledprofessionals,time andcostover
runson contracts,our ability to manageour internationaloperations,governmentpoliciesandactionsregulations,interest and
other fiscalcostsgenerallyprevailingin the economy. Thecompanydoesnot undertaketo makeanyannouncementin caseany
of these forward looking statementsbecomematerially incorrect in future or update any forward looking statementsmade
from time to time by or on behalfof the company.

Safe Harbour
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About Us

Greenlamis one stop solution provider for All Surfacing Needs

Among ²ƻǊƭŘΩǎ ¢ƻǇ о Laminate producers

LƴŘƛŀΩǎ [ŀǊƎŜǎǘ 9ȄǇƻǊǘŜǊ of Laminates

!ǎƛŀΩǎ [ŀǊƎŜǎǘ Laminate brand

LƴŘƛŀΩǎ bƻΦ м Decorative Veneer brand

LƴŘƛŀΩǎ hƴƭȅ aŀƴǳŦŀŎǘǳǊŜǊ of Engineered Wood Flooring

LƴŘƛŀΩǎ мǎǘ hǊƎŀƴƛȊŜŘ aŀƴǳŦŀŎǘǳǊŜǊ of Engineered Door (Doors Sets & Frames)
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Ashok Sharma 
Chief Financial Officer

Anuj Sangal 
Country Head Sales ς

Laminate & Allied

Shivaji Mohinta 
Country Head Sales 

Decorative Veneers & Flooring
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Sr. Vice President 

International Exports

Alex Joseph 
Sr. Vice President -

Marketing
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Admin

B L Sharma 
President - Plant 
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Trust

Speed
&

Agility

Learning

Team 
Work

Performance

We value performance 
across products, people 

and processes

We achieve more by 
collaboration with all 

stakeholders ςinternal 
and external

We are quick to decide, 
respond and execute

Trust people to be reliable 
and responsible and earn 

their trust similarly

We encourage 
learning; creating 
and nurturing the 

talent

Values That Drive Us
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!ǎ ǇŜǊ LaCΣ LƴŘƛŀΩǎ D5t ǘƻ ƎǊƻǿ ŀǘ тΦн҈ ϧ тΦт҈ ƛƴ C¸мт ϧ C¸муΣ ǊŜǎǇŜŎǘƛǾŜƭȅ

India continues to lead the Global Consumer Confidence Indexwith a score of 
136 in Q4 2016

India remained amongst the most favoured investment destinations of the 
world

Consumer spending in India is expected to more than double by 2025

DǊƻǿǘƘ ƛƴ LƴŘƛŀΩǎ ŎƻƴǎǳƳŜǊ ƳŀǊƪŜǘ ǿƻǳƭŘ ōŜ ǇǊƛƳŀǊƛƭȅ ŘǊƛǾŜƴ ōȅ ŀ ŦŀǾƻǳǊŀōƭŜ ǇƻǇǳƭŀǘƛƻƴ 
composition and increasing disposable incomes

1

2

3

4

5

Current Economic Scenario ςIndia 

Source: IMF, IBEF, Nielson ,Unctad



B EYO N D !GREENLAM INDUSTRIES LIMITED

Current Economic Scenario ςGlobal 

Global growth is pegged at 
3.5% in 2017 & 3.6% in 2018, 
as per IMF

Cyclical recovery in 
investment, manufacturing, 
and trade leading to pick up in 
Global economic activity

Recovery of Inflation rates in 
advanced economies and 
bottoming out of commodity 
prices in recent months 
favourable for global growth
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HOW DO WE SEE THIS?
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OPPORTUNITIES

READINESS

BEYOND
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Opportunities
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Govts. Policy Initiatives

V RERA Leading to 
increased consolidation 
& strengthening of Real 
estate sector

V Swatch Bharat Abhiyan
V Smart Cities Mission to 

propel urban growth 
through infrastructure 
overhaul

V Pradhan Mantri Avas 
Yojana (PMAY)

Indian Real Estate 
Sector

V Sector is expected to 
clock $180 Bn. by 2020

V Expected to contribute 
с҈ ǘƻ LƴŘƛŀΩǎ D5t

V Significant growth in 
Retail, Hospitality & 
Commercial real estate

IT & Other Office Parks

V High demand for office 
space by IT, ITeS, Retail,  
Consulting & E-
Commerce

V Office space absorption 
was 34 Mn. sq. ft. 
across top 8 cities in 
2016

Per Capita Income On A 
Rise

V LƴŘƛŀΩǎ ǇŜǊ ŎŀǇƛǘŀ 
income is estimated to 
cross Rs. 1 Lakh in 
2016-17

V This is over 10% higher 
than Rs. 93,293 
reported during 2015-
16

OPPORTUNITIES|READINESS|BEYOND

Source: IBEF, CSO, IMF, Reuters, IMRB
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Consumer Market 
Growth

V Growing purchasing 
power and rising 
influence of social 
media have enabled 
Indian consumers to 
loosen their purse 
string

V Indian consumption 
market is expected to 
grow at 7.1% during 
FY2021-25 as against 
6.7% during FY2015-20

Demand for Modern 
Homes

V Increased 
consciousness among 
home owners for stylish 
interiors and aesthetic 
indoors

V /ƘŀƴƎŜ ƛƴ ǇŜƻǇƭŜΩǎ 
perception leading to 
an increase in spending 
on Furniture, Fixtures & 
also on Home Decor

Growing Middle Class 
Segment

V Growing Middle Class 
consumer base who 
look out for Quality 
products at affordable 
propositions

V Rising incomes and 
improvement in 
infrastructure are 
enlarging consumer 
markets and 
accelerating the 
convergence of 
consumer tastes

Working Women 
Spending Capacity

V In an interesting trend, 
Indian women are 
becoming more 
particular about the 
needs for their home 
luxury and its design

V They are spending a 
significant part of their 
income and savings on 
home decor

OPPORTUNITIES|READINESS|BEYOND

Source: IBEF, CSO, IMF, Reuters, IMRB
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Luxury Market

wƛǎƛƴƎ IbLΩǎ

OPPORTUNITIES|READINESS|BEYOND

Influx of global lifestyle 
trends and growing 

aspirations

Rising Business confidence Propelling many middle-
income group individuals
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OPPORTUNITIES|READINESS|BEYOND

Demonetization

V Expected to reset the economy towards a 
higher growth trajectory  and other long-
term benefits

V Fiscal deficit of India set to reduce
V Reduction in Retail inflation 
V Hence, increase in consumption power of 

consumer

Goods & Service Tax

V Sectoral shift from unorganized to 
organized brand 

V Faster delivery of products from one state 
to another

V Narrowing the price gaps between 
organized and unorganized thus making us 
more competitive
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International Market

VLong-term prospects of emerging market economies have Improved

VLow interest rates in advanced economies leading to revival of Housing market

VAs per IMF, Global Economy is forecasted to grow at 3.6% & Emerging market at 4.8% 

VRising trend for better lifestyle, home interior and remodelling to augment demand 

VMarket Share ςWe are not in top 3 position in several markets. We see this as an opportunity to increase 
our share in these markets through right product mix

VAcceptance of Indian Brand ςGreenlambrand is gaining popularity among specifiers in International 
markets due to product quality at par with international manufacturers at competitive price points

OPPORTUNITIES|READINESS|BEYOND

Source: IMF
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Readiness
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Commodity to 
Premium 
products

Laminates

Standard Compact 
Panel

Lab Guardian
Restroom & Locker 

solutions
Clads ςexterior 
façade panels  

Compact Panel

Melamine 
Faced Chip 

Board

MFC

Natural 
Veneer

Teak Veneer

Engineered 
Veneer

Decorative 
Veneer

Engineered 
Wood Floor

Mikasa 
Floor

Engineered 
Door

(Door Set + 
Frames)

Mikasa 
Door

Veneer & AlliedLaminate & Allied products

A large portfolio of surfacing product catering to various segments across price points 

Our Products

OPPORTUNITIES|READINESS|BEYOND
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Manufacturing Capacity

14.02 Mn Sheets* 
5.34 Mn (Behror ςRajasthan) 

8.68Mn (NalagarhςHimachal Pradesh)

*Largest in Asia

2.00 Mn Sqm
(Behror-Rajasthan)

Laminates & Compact Panel MFC

Laminates & Allied Products

Ready for the opportunity without 
significant Capex

OPPORTUNITIES|READINESS|BEYOND

100% 20.02 
Mn

Sheets

143%

14.02  
Mn

Sheets

6 Mn
Sheets

Current
Capacity

Future Potential 
Capacity
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Laminates & Allied Products

Market Size ς5000 Cr

3950 Cr 1050 Cr

Domestic Industry 
3950 Cr 

OrganisedUnorganised

Export Market

1050 Cr

Greenlam
373 cr

(Standalone basis)

Greenlam
465 Cr

~18%Market 
share in 

Organised 
Domestic Market

~35%Market 
share in Export 

Market

OPPORTUNITIES|READINESS|BEYOND

1300 Cr2650 Cr

Export from IndiaIndia Market

All figures in INR
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VMarket Size ς$7 Billion

VThis market is growing by 2-3%

VGreenlampresence in 100+ countries

VOur exports grew at a CAGR of 15% over the past 5 years

VFocus to consolidate and improve the depth in existing 
markets, both in terms of volume and value

OPPORTUNITIES|READINESS|BEYOND

International Markets

USA, 14%
APAC, 40%

Others, 27%

Europe, 20%Greenlam 
Exports 
Q1FY18

Others, 65%

Greenlam, 35%

India 
Laminate 
Exports 

INR 1050 Crs

USA, 20%

APAC, 35%

Others, 30%

Europe, 15%
Greenlam 
Exports 
FY17
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Natural Veneer Market Size

550 Cr

Teak Veneer Market Size

250 Cr

Engineered Veneer Market Size

250 Cr250 Cr 550 Cr 150 Cr

Total Veneer Market Size

1,050 Cr                          950 Cr

800 Cr 800 Cr 400 Cr

2000Cr

OrganisedUn-Organised

Veneer & Allied Products

OPPORTUNITIES|READINESS|BEYOND

Greenlam
108 Cr

~10%Market share in 
organised market

All figures in INR
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V Market is estimated at 2 Mn sqm

V Category is witnessing a 20-25% growth

V Only domestic manufacturer 

V Majority demand met through import     

V Increasing market reach with architect/designer 
engagements

V Increasing B2B outreach

V Increase retail footprints through Exclusive 
Display Centres 

V Demand will be driver by both renovation 
market as well as new construction and 
development

MikasaFloor
1.00 Mn Sqm

(Behror- Rajasthan)

LƴŘƛŀΩǎ hƴƭȅ 
Manufacturer

Manufacturing Capacity

OPPORTUNITIES|READINESS|BEYOND

Engineered Wooden Flooring
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V Increasing market reach with 
architect/designer engagements

V Increasing B2B outreach

V Primary demand will be driven by new 
construction and development 

V Total Wooden Door (including flush door) 
market is estimated at 24mn annually

V Engineered Finished Door category is 
witnessing a 20-25% growth

V First organised players providing 
complete solution

Mikasa Door

Manufacturing Capacity

0.12 Mn Doors
(Behror- Rajasthan)

LƴŘƛŀΩǎ CƛǊǎǘ 
Manufacturer

OPPORTUNITIES|READINESS|BEYOND

MikasaDoors & Frames 
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Laminates

Yet to Unlock our true potential

Revenue: Rs. 938 crs
Capacity: 12 mn sheets
Utilisation: 105%

2mn brownfield capacity 
added in June 2017 at a 
cost of Rs. 28 crs

Decorative Veneer

Engineered Wood 
Floor

Engineered Door (Door 
sets and Frames) 

Capacity can be scaled 
up to 20 Mn Sheet as per 
market demand scenario

OPPORTUNITIES|READINESS|BEYOND

Revenue: Rs. 108 crs
Capacity: 4.2 mn sqmtrs
Utilisation: 31%

Revenue: Rs. 18 crs
Capacity: 1.0 mn sqmtrs
Utilisation: 7%

Revenue: Rs. 12 crs
Capacity: 120,000 units
Utilisation: 12%

Growth Potential with Limited Capex

Note ςConsolidated Net Revenue for the year ended March 31, 2017
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Our Wide Distribution

2 State of the art 

Manufacturing 
Facilities

11Company owned large 

Regional Distribution 
Centres

Over 500+Sales 

Professionals

32Branch 

Offices

14,000+Distributors, 

Dealers & Retailers 

Domestic

Manufacturing Base

Branch Offices

Regional Distribution 
Centres

OPPORTUNITIES|READINESS|BEYOND
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Our Wide Network Is Our Strength

3Company 

Operated 
Distribution Centre

100+
Overseas 

Employees

Global Footprints

OPPORTUNITIES|READINESS|BEYOND

Present in 100+
Countries

4 Overseas 

Subsidiaries 

13
International 

Offices

International Offices



B EYO N D !GREENLAM INDUSTRIES LIMITED

Green Credentials

OPPORTUNITIES|READINESS|BEYOND
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Focus on strong FCF Generation & Return Ratios

19 

35 

49 

FY17

+60.1%

FY16FY15 FY15

9.4%

14.8%

+970 bps 19.1%

FY16 FY17

17.1%

8.8%

FY15 FY16

15.4%

+830 bps

FY17

Free Cash flow
(INR Crores) 

Return on Capital 
Employed

Return on Equity

Based on consolidated financials. Free Cash Flow = PAT + DepriciationςDividend ςLong Term Repayment

OPPORTUNITIES|READINESS|BEYOND
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Resilient in all market conditions

VReal estate has underperformed during the last 2 years

VDemonetization gave temporary setback to our channel partners with respect to demand & buying

VDespite disruption, our Laminate segment has manage to perform well with our true potential

1,08,226 1,07,013

73,433
65,789

36,275

51,550

Unit Launched Unit Sold

Total Residential Unit Launched Vs Sales in Top 9 Cities

Q4FY14 Q4FY15 Q4FY16

Source: ProptigerDatalabs

396 
436 

465 

FY16 FY17FY15

Total Domestic Revenue in Laminate 
(INR Crores)

OPPORTUNITIES|READINESS|BEYOND
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Brand Marketing
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Consumer

Architects
Interior Designer
Project Management 
Consultants

Specifier

Influencer

Dealers
Contractors
Carpenters
Installers

Commercial

Corporates Houses
Govt & Institutional Buyers
Builders & Developers
h9aΩǎ
Retail chains
Hospitality
Educational
v{wΩǎ

Residential

Condominiums 
Independent Houses  

MARKETING

PRINT DIGITAL

EXHIBITIONS PR

EVENTS & 
ACTIVATIONS

BRAND
STORES

360 Marketing

GROWTH OPPORTUNITIES|READINESS| BEYOND
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Print
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Print
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Newspaper
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Print
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Digital
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EDM
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Meets & Engagements ςArchitect Connect ςLunch & Learn
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Meets & Engagements ςArchitect Connect
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Meets & Engagements ςArchitect Connect
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Meets & Engagements ςContractors, Fabricator & Installers Connect
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Meets & Engagements ςContractors, Fabricator & Installers Connect
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Meets & Engagements ςCarpenter Meets & Training Program
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Meets & Engagements ςDealer Connect
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Meets & Engagements ςDealer Connect
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Meets & Engagements ςDealer Connect ς²ƻƳŜƴΩǎ 5ŀȅ /ŜƭŜōǊŀǘƛƻƴ
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International Exhibition ςLb¢9w½¦aΩ мт ςGERMANY


