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Safe Harbour

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Greenlam Industries Limited
(the “Company”), have been prepared solely for information purposes and do not constitute any offer, recommendation or
invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract
or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory
offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but
the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the
truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all
inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or
any omission from, this Presentation is expressly excluded.

This presentation contains certain forward looking statements concerning the Company’s future business prospects and business
profitability, which are subject to a number of risks and uncertainties and the actual results could materially differ from those in
such forward looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks
and uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both domestic and
international), economic growth in India and abroad, ability to attract and retain highly skilled professionals, time and cost over
runs on contracts, our ability to manage our international operations, government policies and actions regulations, interest and
other fiscal costs generally prevailing in the economy. The company does not undertake to make any announcement in case any
of these forward looking statements become materially incorrect in future or update any forward looking statements made
from time to time by or on behalf of the company.
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Our Products

Decorative Laminate & Allied products Veneer & Allied

Decorative : :

Standard Compact Panel Natural Veneer .
. . : . Engineered Door
Commodity to Lab Guardian Melamine Faced Engineered
. _ : Teak Veneer sets
Premium products | | Restroom & Locker solutions Chip Board Wood Floor

Clads — exterior fagade panels (Door + Frames)

Engineered Veneer

Manufacturing capacity

14.02 Mn Sheets 4.20 Mn Sgm 1.00 Mn Sgm 0.12 Mn Doors
. Behror- Behror- Behror-
5.34 Mn (Behror- Rajasthan), 8.68Mn (Nalagarh- HP) 2.00 Mn Sqm R(ajasthan) R(ajasthan) R(ajasthan)
(Behror-
Rajasthan) india’s onl India’s 1%t
Largest Producer in Asia Largest in India manu facturér organised
manufacturer

A large portfolio of surfacing products catering to various segments across price points
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Consolidated Financial
Performance®*

* All quarterly & nine month financial data are as per IND-AS



Consolidated Financial Performance

Performance Update — Q3FY18

v’ Consolidated Net Revenue stood at INR 280 Crores as compared to INR 242
Crores, growth of 15.7% YoY
* Overall Domestic revenue grew by 28.8%
* Domestic Laminate revenue grew by 20.8% led by volume growth of 13.7%
* Decorative Veneer revenue grew by 61.6% led by volume growth of 84.6%

* Laminate Exports grew by 7.7% in volume terms but remained flat in value terms due to Decorative Veneer
currency appreciation & GST impact on export from Nalagarh plant & Allied
16%

Q3FY18 Segmental Revenue

v’ Gross Margin at 48.1% in Q3FY18 from 48.5% in Q3FY17

v EBDITA margin expanded by 150 bps from 12.4% in Q3FY17 to 13.9% in Q3FY18

Laminates &

v  EBIDTA grew by 29.8% at INR 39.1 crores in comparison to INR 30.1 crores in the ﬁﬂ;d

Q3FY17

v’ PAT for the quarter grew by 81.8% at INR 17.4 crores, as against INR 9.5 Crores in
corresponding quarter last year.

* All quarterly & nine month financial data are as per IND-AS
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Consolidated Financial Performance

Performance Update — 9MFY18

v’ Consolidated Net Revenue stood at INR 833 Crores as compared to INR 783 Crores,
growth of 6.4% YoY

* Overall Domestic revenue grew by 19.1%
* Domestic Laminate revenue grew by 18.3% led by 13.7% growth in volume terms
* Decorative Veneer segment grew by 17.3% in value and 25.4% in volume 9MFY18 Segmental Revenue

* Laminate Exports grew by 3.3% in volume but de-grew by 8.7% in value due to currency Decorative Vi
ecorative veneer
appreciation, GST impact on export from Nalagarh Plant & lower sales of subsidiaries & Allied

14%

v’ Gross Margin at 48.3% improvement of 50 bps in 9MFY18 from 47.8% in 9MFY17

v’ EBDITA margin expanded by 100 bps from 12.2% in 9MFY17 to 13.2% for 9MFY18

Laminates &

v EBIDTA grew by 15.2% at INR 110 crores in comparison to INR 95.5 crores in the

Allied
OMFY17 86%
* Lower losses in Engineered Floor and Door, which stood at INR 6.0 crores against INR 11.6
crores YoY

v’ PAT for the period grew by 46.7% at INR 46.7 crores, as against INR 31.9 Crores in
corresponding period last year

* All quarterly & nine month financial data are as per IND-AS
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Consolidated Financial Performance

Profit and Loss Statement

INR Crores Q3FY18 Q3FY17 YoY% 9MFY18 9MFY17 YoY%

Revenue 280.3 242.2 15.7% 833.6 783.3 6.4%
Raw Material 145.4 124.6 431.2 408.6

Gross Profit 134.9 117.5 14.8% 402.4 374.7 7.4%
Gross Margin % 48.1% 48.5% -40 bps 48.3% 47.8% 50 bps
Employee Cost 42.9 37.1 128.4 115.1

Other Expenses 52.9 50.4 164.0 164.1

EBITDA 39.1 30.1 29.8% 110.0 95.5 15.2%
EBITDA Margin % 13.9% 12.4% 150 bps 13.2% 12.2% 100 bps
Other (Income)/Cost (0.6) (1.3) (1.3) (2.7)

Interest 4.4 6.8 13.7 22.6

Depreciation 9.1 9.2 26.8 27.8

PBT 26.1 15.3 70.1% 70.9 47.8 48.2%
PBT Margin % 9.3% 6.3% 300 bps 8.5% 6.1% 240 bps
Tax 8.7 5.8 24.1 16.0

PAT 17.4 9.5 81.8% 46.7 31.9 46.7%
PAT Margin % 6.2% 230 bps 5.6% 4.1% 150 bps

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY ND' I



Consolidated Financial Performance

Laminates & Allied Segment

INR Crores Q3FY18 Q3FY17 9MFY18 9MFY17 YoY%
Net Revenue from Operations 235.3 212.1 10.9% 718.5 688.9 4.3%
Gross Profit 111.7 102.8 8.7% 341.9 327.4 4.4%
Gross Margin % 47.5% 48.5% -100 bps 47.6% 47.5% 10 bps
EBIDTA 33.1 29.4 12.6% 98.5 97.6 1.0%
EBIDTA Margin % 14.1% 13.9% 20 bps 13.7% 14.2% -50 bps
Capital Employed 421.4 414.2 1.7% 421.4 414.2 1.7%

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY ND! I



Consolidated Financial Performance

Laminates & Allied Segment

Production and Capacity (Mn
Sheets)

Sales (Mn Sheets)

—Gar

Average Realisation (INR / Sheet)

3.01 585 3.51 337 2.95 3.26 683 701
Q3FY17 Q3FY18* Q3FY17 Q3FY18 Q3FY17 Q3FY18

|:| Capacity - Production

—@5—

000 931 10.5210.47 9.34 10.11 201 5
9MFY17 9MFY18* 9MFY17 9MFY18 9MFY17 9MFY18

Capacity increased by 2 Mn sheets w.e.f. from 05.06.17

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY ND! I



Consolidated Financial Performance

Veneers & Allied Segment

INR Crores Q3FY18 Q3FY17 9MFY18 9MFY17

Net Revenue from Operations 45.0 30.1 49.6% 115.1 94.4 21.8%
Gross Profit 23.2 14.8 57.4% 60.5 47.3 27.7%
Gross Margin % 51.7% 49.1% 260 bps 52.6% 50.1% 250 bps
EBIDTA 6.0 0.7 735.6% 11.5 -2.0 -
EBIDTA Margin % 13.3% 2.4% 1090 bps 10.0% -2.2% -
Capital Employed 184.7 195.9 -5.7% 184.7 195.9 -5.7%

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY ND! I



Consolidated Financial Performance

Decorative Veneers
Production and Capacity Sales Average Realisation
(Mn Sgmt) (Mn Sqgmt) (INR / Sgmt)
1.05 1.05 49 813
706
0.48 0.27
0.26
Q3FY17 Q3FY18 Q3FY17 Q3FY18 Q3FY17 Q3FY18

|:| Capacity - Production

‘ 278 |
3.15 3.15 1.21 766 716
0.97
0.96 11

8

9MFY17 9MFY18 9MFY17 9MFY18 9MFY17 9MFY18

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY ND! I



Consolidated Financial Performance

Engineered Doors and Floors

Revenue (INR Crores)

EBITDA (INR Crores)

6.3
ii ]
Q3FY17 Q3FY18

|:| Floors - Doors

-2.0

Q3FY17

B

-1.0 -1.0

Q3FY18

|:| Floors - Doors

6.3%

18.3% 18.2%
11.2%

Capacity Utilization

17.9
11.4

8.8 10.2

9MFY17 9MFY18

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY

-9.4

9MFY17

m

3.2 -2.8

9MFY18

Q3FY17 Q3FY18

5.5%

|:| Floors - Doors

11.7% 10.7% 11.7%

9MFY17 9MFY18

ND! |



Consolidated Financial Performance

Geographic Segments

Domestic (INR Crores) Exports (INR Crores)

361
331

422

133

Q3FY17 Q3FY18 9MFY17 9MFY18 Q3FY17 Q3FY18 9MFY17 9MFY18

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY ND! I



Consolidated Financial Performance

Operating Parameters- Net Working Capital (Days)

Net Working Capital Days

In Days Q3FY17 Q3FY18 OMFY17 9MY18
— @
106
Inventory 94 89 87 90 a8
Debtors 59 52 54 53
Creditors 46 53 43 54 Q3FY17 Q3FY18
(9
| 7/ ¢
98 M
Net Working Capital 106 88 98 89
9MFY17 9MFY18

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY ND! I



Consolidated Financial Performance

Return Ratios — ROCE & ROE

ROCE*
INR Crores Q3FY17 Q3FY18 9MFY17 9MFY18

19.4% 17.9%
Revenue 242.2 280.3 783.3 833.6 14.3%
13.5%

EBIT 22.2 30.5 70.4 84.6
PAT 9.5 17.4 31.9 46.7

Q3FY17 Q3FY18 9MFY17 9MFY18
Capital Employed 657.2 629.6 657.2 629.6 m

20.5% 18.4%

Net Worth 281.6 338.1 281.6 338.1 15.1%

13.6%

Q3FY17 Q3FY18 9MFY17 9MFY18

*Annualised Basis

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY ND! I




Consolidated Financial Performance

Debt Position

Debt-Equity Ratio
INR Crores OMFY17 9MFY18
1.26

Long Term Debt

. . 179.8 131.3
(Including current portion) 0.81
Short Term Debt 174.1 141.9
Total Debt 353.8 273.2 9MFY17 9MFY18
Net Worth 281.6 338.1 Debt-EBITDA Ratio*
EBDITA 95.6 110.1 2.78

1.86

9MFY17 9MFY18
*Annualised Basis

* All quarterly & nine month financial data are as per IND-AS GREENLAM INDUSTRIES LIMITED BEY ND! I



For further information, please contact:

Company : Investor Relations Advisors :

Greenlam Industries Ltd. Strategic Growth Advisors Pvt. Ltd.

CIN: L21016AS2013PLC011624 CIN: U74140MH2010PTC204285

Mr. Ashok Sharma - CFO Mr. Shogun Jain / Mr. Shrikant Sangani

Email: ashok.sharma@greenlam.com shogun.jain@sgapl.net / shrikant.sangani@sgapl.net
+91 77383 77756 / +91 96195 95686

www.greenlamindustries.com www.sgapl.net
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