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Safe Harbor

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Greenlam Industries Limited (the “Company”), have
been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of
the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

This presentation contains certain forward looking statements concerning the Company’s future business prospects and business profitability, which
are subject to a number of risks and uncertainties and the actual results could materially differ from those in such forward looking statements. The
risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability
to manage growth, competition (both domestic and international), economic growth in India and abroad, ability to attract and retain highly skilled
professionals, time and cost over runs on contracts, our ability to manage our international operations, government policies and actions regulations,
interest and other fiscal costs generally prevailing in the economy. The company does not undertake to make any announcement in case any of these
forward looking statements become materially incorrect in future or update any forward looking statements made from time to time by or on behalf of
the company.
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Independent Director
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International Team
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A Value Driven Organisation
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Trust Performance Learning

Speed and Agility Team Work
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Who we are !!!



Who we are

We are in the business of Transformation of space, with over 2 decade of experience, raising the bar of excellence 
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Liner to all 

specialty 

laminate

Laminates

Standard 

Compact 

Panel

Lab Guardian

Exterior 

Façade & 

interior panels 

Compact 

Panel

Restroom & 

locker solution

Sturdo

Melamine 

Faced Chip 

Board
Complimentary 

product offering for 

OEM’s

MFC

Natural 

Veneer

Teak Veneer

Engineered 

Veneer

Decorative 

Veneer

Engineered 

Wood Floor

Mikasa Floor

Engineered 

Door sets

(Door + 

Frames)

Mikasa Door

Veneer & Allied

FOR EVERY SPACE, ALL AT ONE PLACE

Laminate & Allied



Leadership
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Among World’s Top 3 Laminate Producers

Asia’s Largest Laminate Brand

India’s No.1 Decorative Laminate & Veneer Brand

India’s Largest Exporter of Laminates

India’s only manufacturer of Engineered Wood Flooring

India’s 1st organised manufacturer of Engineered Door 

sets (Door & Frame) 



Product Milestones

•Laminates

•Decorative 

Natural Veneer

•Laminates for 

Exports

•Engineered 

Wood Flooring

•Engineered Doors

•Teak & Engineered 

Veneer

1992 1993 2002 2014 2015
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Laminate

Laminates for 

Exports

Decorative Natural 

Veneer

Engineered Doors & 

Frames

Teak and Engineered 

Veneer

Engineered Wood 

Flooring

2016



The Leading Brands 
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India’s only Integrated and Largest manufacturer of 

Decorative Surfacing Products from Laminate & Wood Panel Industry



Leadership in Manufacturing – Capabilities & Capacities

*   Proposed capacity expansion of 2 Mn Sheets

** Operations commenced in September 2015

Behror - Rajasthan

Laminates (5.34 Mn sheets)

Decorative Veneers

Engineered Wood Flooring

Engineered Doors

Nalagarh – Himachal 

Pradesh *
Laminates (6.68 Mn sheets)

State of the Art Manufacturing 

Facilities
Laminates & Compact 

Laminates
12.02 Mn Sheets* Largest in Asia

Decorative Veneers 4.20 Mn Sqm Largest in India

Melamine Faced 

Chipboard - MFC
2.00 Mn Sqm

Complements the 

Laminates & Allied 

Products

Engineered Wood 

Flooring
1.00 Mn Sqm

India’s 1st and only 

manufacturer

Engineered Doors 0.12 Mn Doors **
India’s 1st and only 

manufacturer
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Products & Solutions



Decorative Laminates and Allied
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Laminates

• Laminates are decorative surface material, used on top of a 

substrate like plywood, MDF or a particle board as a surface cover

• Greenlam laminate is the flagship brand of Greenlam Industries 

Limited

• Market Leader in Laminates with a wide range of 2,500+ decors in 

over 50 textures

• Greenlam offers 

• Both standard and specialty laminate 

• Dimensions offered : 3’X7’, 4’x8’, 4’x10’, 4.25’x10’, 5’x12’

• Thickness: 0.5mm - 1.5mm

DIGITAL CUSTOM UNICORE
MARKER & 

CHALK
METAL

FIRE 
RETARDANT

CHEMICAL 
RESISTANT

HD Gloss



Decorative Laminates and Allied
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Compact Panels

• Self Sustainable boards panels made with decorative surface papers 

with décor finish on both sides

• Our product is offered in  three variants

• BOARD || REST ROOM CUBICLE || CLADING ( Exterior façade & panels)

• Greenlam Offerings

• Greenlam Compact panels are Anti-Bacterial &  Green Guard certified

• Lab Guardian – First to launch chemical resistant compact board in the 

country

• Dimensions offered :  4’x8’, 4’x10’, 4.25’x10’, 5’x12’, 6’x12

• Thickness: 4mm – 25mm 



Decorative Laminates and Allied – Compact Panels

17

Restroom Cubicles

Lockers Exterior Clads

Interior Clads



• MFC - Melamine Faced Chip Board is an engineered  particle 

wood product

• Greenlam offers 

• Laminated MFC for the use in organised carpentry primarily by 

OEM’s like modular furniture manufacturers, kitchen manufactures 

& like, supportig the laminate business

• Vast World of coordinated colours patterns with matching edge 

bands

• Better Screw Holding Capacity

• Smooth Surface Finish with precisely calibrated thickness

• Dimension : 4’x8’, 6’x8’

Particle Board Core

Décor paper impregnated with 

Melamine

Décor paper impregnated with 

Melamine
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MFC

Melamine Faced Chipboard

http://www.google.co.in/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=qy8EvfKHzlmSTM&tbnid=pGaS9mYndo0nOM:&ved=0CAgQjRw4JQ&url=http://www.pavcoind.com/coredescriptions.html&ei=Fe32U7bbCY62uAS2iIBI&psig=AFQjCNGJw0rNtBpOxShDoTfCUtLZKJWTKw&ust=1408777877315091


Decorative Veneer and Allied
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Offers 200+ exotic & imported 

natural veneer wood species

Products across Natural, Teak 

and Engineered Segment



Decorative Veneer and Allied
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Engineered Wood Flooring

• “Mi Casa , Su Casa” – Mikasa is the 1st  Indian Brand  of 

Engineered  Wood Floors

• State of art manufacturing facility with Latest European 

technology

• Highest range offering: 111 sku’s

• All Raw Material & Hardwood imported from the best 

sources globally

• Fully supported with a warranty of  upto 30 year , local 

expertise, pre; during and after sales

• Unique and proven glue less mechanism makes the 

installation of floors  Durable & Convenient

• First and only manufacturer in the category 



Decorative Veneer and Allied
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Engineered Doors + Frames

• First organised company to launch engineered, factory 

finished, door solutions in the country

• Capacity 120,000 Doors units / annum

• Integrated with existing decorative veneer and engineered 

wood flooring, driving better synergy 

• Presents factory finished Doors & Frames to the customers

• Fire Rated – FD 30 & FD 60

• Non Fire Rated

• Flush Doors

• Option of Laminated/Veneered/Painted Doors & Frames

• Facility in Behror, Rajasthan 



Laminate Plant
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Decorative Veneer Plant
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Engineered Floor Plant
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Engineered Door Plant
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Robust Network
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32 Branch offices

12,000+ distributors, dealers & retailers –

Largest in the country

9 Company owned large Regional Distribution 
Centres

Over 500 Sales Professionals

2 State of The Art Manufacturing Facilities

Manufacturing Base

Branch Offices

Regional Distribution Centres



Global Footprints
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5 Company operated distribution 
centers

11 International offices

Over 100+ overseas employee

Present in 100+ Countries

3 Overseas subsidiaries 



Certifications
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Brand Marketing



Customer Segments
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Consumer

Architects

Interior Designer

Project Management Consultants

Specifier

Influencer

Dealers

Contractors

Carpenters

Installers

Commercial

Corporates Houses

Govt & Institutional Buyers

Builders & Developers

OEM’s

Residential

Condominiums 

Independent Houses  



Marketing Approach
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MARKETING

PRINT DIGITAL

EXHIBITIONSPR

EVENTS & 

ACTIVATIONS
BRAND

STORES

O



Print  

Print Campaigns



Digital Presence



Activations
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Partner Meets & Launches Inshop Carpenter meets



Exhibitions
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Brand Marketing - Exhibitions

International Exhibitions

Over 17 International exhibitions



International Exhibitions
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Brand Stores
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The Way Forward



Category Drivers – Domestic Market
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Growth

Drivers

Urbanization
100 Smart Cities, Swachh Bharat, 600 million by 2031 

Consumer Class
Favorable demographics, shift for brands

GST
Shift from unorganized to organized

Millionaire Households
2.86 to 6.94lcs by 2020

Real Estate Bill
Tighter Building Regulations - timelines, quality & standards



Category Drivers – Our Readiness
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• Pan India network - Edge to service the smart city development

• Adoption of modern & hygienic restroom will lead to deeper penetration of RC business

• The large product  portfolio along with latest décor will serve the growing consumer class

• Implementation of GST will be  boost to laminate and Decorative veneer business in years to 

come

• Higher disposable income will drive demand for  value add product such as Clads, Specialized 

Laminate, Decorative Veneer and Wood Flooring 

• Stringent Construction Regulation will lead to demand for quality products in stipulated time  

(Engineered doors)



Decorative Laminates Strategy – Domestic Market
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900
3700

1400

2300

Total Market Size 

INR 4600 Crs

Domestic Market 

INR 3700 crs

19% market share in 

Domestic Organised 

Segment

Additional 

Capacity Potential

Expansion 

Announced

150%

As and when 

required

Current Capacity

100%

33%

~17%

12.02 

Mn

sheets

With Existing 

Infrastructure

Ready for the opportunity without 

significant Capex

OrganisedUn-Organised

2 mn sheets

DomesticExports

40% Exports market 

share in Segment

12.02 

Mn

sheets

6 Mn 

sheets



International Opportunity
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Others, 
60%

Greenlam, 
40%

USA, 
18%

APAC, 
43%

Others, 
27%

Europe, 
12%

India Laminate 

Exports INR 900 Crs

Greenlam Exports 

FY16

Global Market

• Market Size – $7 Billion

• This market is growing by 2-3%

• Greenlam presence in 100+ countries

• Exports grew at a CAGR of 18% over the past 5 years

• Focus to consolidate and improve the depth in existing 

markets, both in terms of volume and value



Added in FY16

Decorative Veneer Strategy
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FY15 Utilization at 25% FY16 Utilization at 38%

250
550

Natural Veneer 

Market Size

550 250

Teak Veneer Market 

Size

150

250

Engineered Veneer 

Market Size

950

1050

Total Veneer Market 

Size

12% market share in 

Organised Segment

OrganisedUn-Organised

INR 800 Crs INR 800 Crs INR 400 Crs INR 2000 Crs



Engineered Floor Strategy
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• Market is estimated at 2Mn.sqm 

• Category is witnessing a 20-25% growth

• No domestic manufacturer

• Majority demand met through import     

• Increasing market reach with architect/designer 

engagements

• Increasing B2B outreach

• Increase retail footprints through Exclusive Display 

Centres 

• Demand will be driver by both renovation market as well 

as new construction and development



Engineered Door Strategy

• Increasing market reach with architect/designer 

engagements

• Increasing B2B outreach

• Primary demand will be driven by new 

construction and development 
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• Door (including flush door) market is estimated at 

24mn annually

• Engineered Finished Door category is witnessing 

a 20-25% growth

• No organised players providing complete solution
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Financial Overview



Strong FY16 Performance
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Revenue at INR 937crores, growth led by good performance in  

• Domestic Sales with a growth 16.4%

• Decorative veneer & Allied segment grew by 40% backed by new launches

Gross Margin at 44.7% up by 530 bps in FY16 from 39.4% in FY15

EBIDTA stood at INR 124 crores in comparison to INR 93 crores in FY 15

EBIDTA margin at 13.2%, improvement of 220 bps led by favourable Raw Material 
Costs & better Product Mix

PAT Growth of 52% at INR 40.3 crores in comparison to INR 26.6 crores in FY15

Laminate capacity utilisation at 107% on enhanced capacity of 12.02 mn sheets

Veneer capacity utilisation at 38% led by launch of Teak & Engineered variant

Revenue from Engineered Wood flooring at INR 16.26 crores

11%
33%

52%

FY16 Growth

Sales EBIDTA PAT

Laminates & 
Allied 
85%

Decorative 
Veneer & 

Allied 
15%

Segmental Revenue



Performance Continues – Q1FY17
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8%
23%

41%

Q1 FY17 Growth

Sales EBIDTA PAT

Revenue at INR 235 crores, growth led by…

• Overall sales growth up by 8%

• Domestic Laminates grew by 20% 

• Decorative Veneers & Allied segment grew by 12% 

Gross Margin at 46.4% up by 470 bps in Q1FY17 from 41.7% in Q1FY16

EBIDTA stood at INR 30.5 crores up by 23% in comparison to INR 24.8 crores in the 
Q1 FY16

EBIDTA margin at 13.0%, improvement of 160 bps over at 11.4% in Q1 FY16 led by 
favorable Raw Material Costs & better Product Mix

PAT growth of 41.2% at INR 9.0 Crores in comparison to INR 6.4 Crores in Q1FY16

Laminates & 
Allied 
86%

Decorative 
Veneer & 

Allied 
14%

Segmental Revenue



Profit and Loss Statement - Standalone
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INR Crores Q1 FY17 Q1 FY16 YoY% FY16 FY15 YoY%

Revenue 235.1 217.0 8.3% 936.7 844.6 10.9%

Raw Material 126.0 126.5 517.8 511.5

Employee Cost 30.5 24.9 104.3 78.9

Other Expenses 48.0 40.8 190.6 161.3

EBITDA 30.5 24.8 23.1% 123.9 92.9 33.4%

EBITDA Margin % 13.0% 11.4% 160 bps 13.2% 11.0% 220 bps

Other Income 0.5 0.2 1.4 1.4

Interest 7.3 7.7 27.8 26.8

Depreciation 8.4 7.6 31.5 30.2

Exceptional Item 1.2 -0.4 1.1 1.8

PBT 14.2 10.0 42.0% 65.0 35.5 82.9%

PBT Margin % 6.0% 4.6% 140 bps 6.9% 4.2% 270 bps

Tax 5.2 3.6 24.7 8.9

PAT 9.0 6.4 41.2% 40.3 26.6 51.5%

PAT Margin % 3.8% 2.9% 90 bps 4.3% 3.2% 110 bps



Laminates & Allied Segment
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INR Crores Q1FY17 Q1FY16 YoY% FY16 FY15 YoY%

Net Sales of Laminates  & Allied Products 203.4 188.7 7.8% 797.4 745.2 7.0%

EBIDTA 32.2 22.1 45.7% 113.8 75.5 50.8%

EBIDTA Margin % 15.8% 11.7% 410 bps 14.3% 10.1% 420 bps

Capital Employed 299.9 337.7 314.1 331.8



Laminates & Allied Segment
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Production and Capacity 

(Quarterly) in Mn Sheets

Q1FY17

3.03

+7.1%

Q1FY16

2.83

Sales in Mn Sheets

+0.3%

Q1FY17Q1FY16

629
627

Average Realisation (INR / Sheet)

* New capacity of 2 mn sheets p.a. introduced at the end of Q2 FY16

3.01
2.51

3.082.84

Q1FY16

+8.3%

Q1FY17 *

ProductionCapacity

FY16

11.85

+2.5%

FY15

11.56

+5.5%

FY16FY15

634
601

12.02
10.02

11.7911.42

FY15

+3.2%

FY16 *



Decorative Veneers & Allied Segment
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INR Crores Q1FY17 Q1FY16 YoY% FY16 FY15 YoY%

Net Sales of Decorative Veneers  & Allied 

Products
31.7 28.3 11.9% 139.3 99.4 40.1%

EBIDTA -1.7 2.8 10.13 17.45 -41.9%

EBIDTA Margin % - 9.7% - 7.3% 17.5% -1020 bps

Capital Employed 185.1 156.1 176.5 142.4

* EBIDTA and Margins were impacted due to losses from new products which are going through a period of stabilisation



Decorative Veneers
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Production and Capacity 

(Quarterly) in Mn Sqmt

0.0%

Q1FY17

0.35

Q1FY16

0.35

Sales in Mn Sqmt

+4.2%

Q1FY17

765

Q1FY16

734

Average Realisation (INR / Sqmt)

1.051.05

0.330.40

Q1FY16

-17.5%

Q1FY17

* Launch of new variants  at competitive price points

Capacity Production

+46.8%

FY16

1.60

FY15

1.09

-11.8%

FY16 *

766

FY15

8684.204.20

1.61
1.06

FY15

+51.9%

FY16



Geographic Segments
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+18.0%

141

Q1FY16 Q1FY17

120

Domestic (INR Crores) Exports (INR Crores)

97

Q1FY17

-3.6%

94

Q1FY16FY16FY15

+16.4%

495

576

FY16FY15

+3.1%

361

350



Improving Operating Parameters

ROCE Net Working Capital Days

INR Crores Q1FY16 Q1FY17 FY15 FY16

Revenue 217.0 235.1 844.6 936.7

EBIT 17.8 21.5 62.4 92.8

PAT 6.4 9.0 26.6 40.3

Capital 

Employed
535.9 537.0 509.5 544.2

Net Worth 233.5 273.5 227.1 264.5

In Days Q1FY16 Q1FY17 FY15 FY16

Inventory 81 87 81 81

Debtors 54 46 51 49

Creditors 69 74 76 71

Net Working Capital 66 59 56 59

12.2%

Q1FY17

17.0%

Q1FY16FY16

16.0%
13.3%

FY15

56

ROE

FY15 Q1FY17

16.4%

10.9%
12.4%

Q1FY16FY16

16.4% 59
66

5956

Q1FY16FY16 Q1FY17FY15



Balance Sheet – Standalone 

(INR  Crores) Liabilities Mar – 16 Mar – 15

Shareholder’s Fund 264.5 227.1

Share capital 12.1 12.1

Reserves & Surplus 252.4 215.0

Borrowings 254.4 267.5

Long term borrowings * 166.2 174.5

Short Term Borrowings 88.2 93.0

Other Liabilities 248.5 219.2

Trade Payables 182.8 176.5

Other current liabilities 28.8 19.5

Other Non Current Liabilities 36.8 23.3

Total Liabilities 767.4 713.8

(INR Crores) Assets Mar – 16 Mar – 15  

Non-Current Assets 380.7 346.7

Fixed assets 342.3 320.6

Non-Current Investments 24.1 17.5

Other Non-Current Assets 14.3 8.6

Current Assets 386.7 367.1

Inventories 207.4 188.1

Trade receivables 125.9 118.1

Cash and Bank Balances 1.0 2.9

Other current assets 52.4 58.0

Total Assets 767.4 713.8

57
* Includes current maturities of long term borrowings



Consolidated Operating Performance – FY16
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926

FY15

1,030

FY16

+11%

Revenue INR Cr

43.0%
47.8%

FY15

+480 bps

FY16

Gross Margin

+38%

FY16

129.5

94.0

FY15

EBIDTA INR Cr

+240 bps

FY16FY15

10.2%
12.6%

EBIDTA Margin

FY15

19.3

+95%

FY16

37.7

PAT INR Cr

+160 bps

FY16

2.1%

3.7%

FY15

PAT Margin



Consolidated Balance Sheet Performance – FY16
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220 245

+12%

FY15 FY16

Net Worth INR Cr

14.8%

FY15

9.4%

FY16

+530 bps

ROCE

622.2

FY16

641.4

FY15

+3%

Capital Employed 

INR Cr

+660 bps

15.4%

FY15

8.8%

FY16

ROE

-7%

FY15

359.7386.4

FY16

Net Debt INR Cr

8689

-3 Days

FY15 FY16

Working Capital 

Days
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