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Safe Harbour

This presentation and the accompanying slides (the “Presentation”], which have been prepared by Greenlam Industries Limited
(the “Company”), have been prepared solely for information purposes and do not constitute any offer, recommendation or
invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any
contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a
statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable,
but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the
truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be
all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of,
or any omission from, this Presentation is expressly excluded.

This presentation contains certain forward looking statements concerning the Company’s future business prospects and
business profitability, which are subject to a number of risks and uncertainties and the actual results could materially differ
from those in such forward looking statements. The risks and uncertainties relating to these statements include, but are not
limited to, risks and uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both domestic
and international), economic growth in India and abroad, ability to attract and retain highly skilled professionals, time and cost
over runs on contracts, our ability to manage our international operations, government policies and actions regulations,
interest and other fiscal costs generally prevailing in the economy. The company does not undertake to make any
announcement in case any of these forward looking statements become materially incorrect in future or update any forward
looking statements made from time to time by or on behalf of the company.
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Product Portfolio

Decorative Laminate & Allied Products Veneer & Allied Products

: Decorative Mikasa Mikasa
Laminates Compact Panels
Veneer Floor Door

Standard Compact
Panels Natural Engineered
: Lab Guardian . Veneer Engineered Wood Door
Commodity to Melamine
. Restroom & Locker : Wood Floor and
Premium . Faced Chip Teak Veneer .
~oducts Solutions Board & matching Doorsets

P Clads - Facade Panels Engineered accessories | | (Door +
Stratus Kitchen \Veneer Frames)]
Solutions

REAL WOOD FLOORS DOORSEFRAMES

3k cLADS ¥ MFG deconood  © Mikasa © Mikasa
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NEW-AGE LAMINATES FROM OREENLAM
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Business Update
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Business Update

Expansion plans

» The Company aims to invest Rs.950 crores over a period of

Laminate Plywood Particle board

_ Naidupeta Tindivanam Naidupeta 2-3 years, towards setting up of third Laminate plant and

Location Andhra Prad:esh Tamil Nadu: Andhra Prad:esh . - -
foray into Plywood and Particle Board business

Annual Capacity 35 18.9 231000
UOM Mn Sheets/Board Mn SQM CBM » The Company shall set up 231,000 CBM Particle board
Capex (Rs cr) 295 195 600 capacity and 3.5 mn sheets & boards per annum capacity
Revenue Potential (Rs cr) 500 400 500 of laminate at Naidupeta, in Andhra Pradesh
Expected Commercial - ) . .
Production QaFva023 Qa-Fr2023 Qa-Frz024 » The Company shall set up 18.9 mn sgm Plywood capacity

Manufacturing Ca R in  Tindivanam, Tamil Nadu under the newly acquired
Products T Current Future S subsidiary HG Industries Limited
Capacity Capacity

) Behror, Raj

['ﬁrigtej“re M”Bigfj;” 15.62 19.12 Nalagarh, HP
Maidupeta, AP

Decorative Veneer M SQM 4.2 4.2 Behror, Raj
Engineered wood floor Mn SQM 1.0 1.0 Behror, Raj
Engineered Doors Units 12000 12000 Behror, Raj
Flywood Mn SQM - 18.9 Tindivanam, TN
Particle Board CBM : 231000 Naidupeta, AP g!
Raj — Rajasthan, HP — Himachal Pradesh, AP — Andhra Pradesh, TN — Tamil Nadu 5 Gl‘eerﬂa m
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Un-audited Consolidated Financials
Q3 & 9M FY22

W 4
WL




Consolidated Performance for Q3FY22

» Due to National Capital Region air pollution issues Commission of Air Quality Management ([CAGM]), ordered
closure of manufacturing units in the region. Due to this our Behror plant was temporarily closed for few days in
December 2021

» The primary reason for this was the air pollution issue in Delhi-NCR region due to which industries operating in the

region were asked to shut temporarily

» As per the order, the plant was closed from December 10 - 16 and operated for the remaining days in
December & January with restricted hours. W.e.f. Feb 04, 2022, the CAQM has allowed the plant to run on all 7

days without any restrictions
» These disruptions impacted sales and margin and resulted in elevated inventory levels
» Freight costs both inwards and outwards have stabilized and are rangebound

» The raw material prices have seen significant cost pressures during the year. Raw material costs are now stable

and range bound LW 2
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Consolidated Financial Performance

Profit and Loss Statement

INR Crores Q3FY22 Q3FY21 YoY% Q2FY22 QoQ% IMFY22 9MFY21 YoY%

Net Revenue 449.7 334.6 34.4% 454.2 -1.0% 1,240.0 784.3 58.1%
Raw Material 2504 160.3 256.5 688.8 388.6

Gross Profit 199.3 174.3 14.4% 197.7 0.8% 551.2 395.6 39.3%
Gross Margin % 44.3% 52.1% (780) Bps 43.5% 80 Bps 44.5% 50.4% (590) Bps
Employee Cost 65.5 53.8 68.3 191.8 140.9

Other Expenses 80.5 62.6 83.5 222.0 148.5

EBITDA 53.4 57.9 -7.9% 45.9 16.2% 137.5 106.2 29.4%
EBITDA Margin % 711.9% 17.3% (540) Bps 10.1% 7180 Bps 11.1% 13.5% (240) Bps
Other (Income)/Cost (2.0) (1.9) (2.1) (6.0) (4.5)

Interest 4.1 3.9 3.3 10.7 13.4

Depreciation 15.3 14.0 14.5 44.0 415

PBT Before Exceptional Items 36.0 41.9 -“14.1% 30.3 18.9% 88.7 55.8 59.0%
PBT Margins% 8.0% 12.5% (450) Bps 6.7% 130 Bps 7.2% 7.1% 10 Bps
Exceptional ltems - - 2.6 2.6

PBT 36.0 41.9 -“14.1% 27.7 30.0% 86.1 55.8 54.4%
Tax 9.1 99 7.0 21.2 13.0

PAT 26.9 32.0 -15.8% 20.7 30.0% 64.9 42.8 51.7%
PAT Margin % 6.0% 96% (360] Bps 4.6% 740 Bps 5.2% 5.5% (30) Bps s »
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Consolidated Financial Performance

Laminates & Allied Segment

Q3FY22 Q3FY21 YoY% Q2FY22 QoQ% 9MFY22 9MFY21 YoY%

INR Crores

Net Revenue from
Operations

Gross Profit

Gross Margin %

EBIDTA

EBIDTA Margin %

Capital Employed

408.1

183.2

44.9%

94.1

153.3%

981

295.6 38.1%

158.7 15.5%

53.7% (880) Bps

98.5 -/.9%

19.8% (650) Bps

207

41486  -1.6% 11324 6997 61.8%
181.7 0.8% 5084 3612  40.8%
438% 110Bps  449% 51.6% (670)Bps
47.5 13.9% 1429 1128  2B.9%

11.5% 180Bps  126% 16.1% (350) Bps

545 981 207
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Consolidated Financial Performance

Laminates & Allied Segment

Q2FY22 QoQ% 9MFY22 9MFY21 YoY%

Particulars Q3FY22 Q3FY21 YoY%

Annual Capacity [Mn Sheets) 15.62 15.62 15.62 15.62 15.62

Capacity for the period 3.91 3.91 3.91 11.72 11.72

Production (Mn Sheets) 3.88 3.98 -2.9% 4.47 -13.1% 12.63 9.21 37.0%
Sales (Mn Sheets) 3.98 3.91 1.7% 4.74 -16.1% 12.59 8.94 40.9%
Capacity Utilization 99% 102% 114% 108% 79%

Average Realisation (INR / Sheet) 984 736 33.8% 833 18.1% 862 758 13.7%
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Consolidated Financial Performance

Veneers & Allied Segment

INR Crores Q3FY22 Q3FY21 YoY% Q2FY22 QoQ% AMFY22 9MFY21 YoY%

Net Revenue from Operations 41.6 39.0 6.6% 9.5 5.3% 107.7 4.6 27.2%
Gross Profit 16.1 15.6 3.2% 16.0 0.9% 42.8 34.5 24.2%
Gross Margin % 38.8% 40.1% (130) Bps 40.5% (170) Bps 39.8%  407% (90) Bps
EBIDTA (0.8) (0.8) (1.6) (5.5) (6.3)
EBIDTA Margin % -1.8% -1.5% -4.0% -5.1% -7.5%
Capital Employed 206 217 218 206 217

P ¢
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Consolidated Financial Performance

Decorative VVeneers

Particulars Q3FY22 Q3FY21 YoY%
Annual Capacity (Mn Sgmt) 4.20 4.20 4.20 4.20 4.20

Capacity for the period 1.05 1.05 1.05 3.15 3.15

Production (Mn Sgmt]) 0.30 0.34 -9.7% 0.34 -11.5% 0.82 0.60 36.3%
Sales (Mn Sgmt) 0.30 0.36 -17.2% 0.35 -14.9% 0.83 0.65 27.3%
Capacity Utilization 29% 32% 33% 26% 19%

Average Realisation (INR / Sqmt) 808 694 16.5% 702 15.1% 736 703 4.7%
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Consolidated Financial Performance

Engineered Wooden Floors

INR Crores Q3FY22 Q3FY21 YoY% Q2FY22 (QoQ% IMFY22 9MFY21 YoY%

Revenue 10.8 84 27.7% 8.0 34.1% 0.9 25.4%
EBITDA (2.8] (1.4) (3.2) (7.9) (3.3)
Capacity Utilization 11% 14% 9% 10% 11%

Engineered Wooden Doors

INR Crores Q3FY22 Q3FY21 YoY% Q2FY22 (QoQ% I9MFY22 9MFY21 YoY%

Revenue 6.5 4.9 33.0% 2.4% 0 16.6%
EBITDA (1.4) (1.3) (0.9] (3.3) (3.0)
Capacity Utilization 19% 18% 20% 20% 23%

PV ¢
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Consolidated Financial Performance

Operating Parameters - Net \Working Capital

Amount in
INR Crores Q3Fyee Q3FY21 Q2FY22 IMFY22 9IMFY21

Amt Days Amt Days Amt Days Amt Days Amt Days
Inventory 486.4 99 358.8 98 464.4 93 486.4 108 3588 196
Debtors 127.9 26 112.7 31 136.6 27 127.9 o8 112.7 40
Creditors 239.5 49 165.3 435 261.4 53 239.5 53 165.3 58
NWC 374.8 76 306.1 83 339.7 68 374.8 83 306.1 107
p I ¢
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Consolidated Financial Performance

Debt Position is as under

INR Crores 9MFY22 9MFY21 H1FY22

Net Debt-Equity Ratio

0.33
0.28
Long Ter‘m Debt : 90.2 117.2 964
(Including current portion]
Short Term Debt 169.4 139.2 171.6
Total Debt 259.6 256.3 268.0 A IMFYD1
Cash & Bank Balance 15.0 23.7 6.2
Liquid Investments 66.0 53.1 87.3 Net Debt-EBIDTA Ratio*
Net Debt 178.5 179.5 164.5
1.27
Net worth 628.8 542.1 600.6 0.97
EBITDA 137.5 106.2 84.0
Net Debt-Equity Ratio 0.28 0.33 0.27
_ 9MFY22 9MFY21
Net Debt-EBITDA Ratio 0.97 1.27 0.98 -
L
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Consolidated Financial Performance

Return Ratios - ROCE & ROE

INR Crores
EBIT

PAT

Capital Employed

Capital Employed [Ex- New
Projects)

Net Worth
ROCE"
ROCE (Ex-New Projects)®

ROE

“ROCE is before exceptional items

40.0

26.9

9054

835.3

628.8

17.7%

19.2%

171%

45.8

32.0

818.1

772.7

942.1

22.4%

23.7%

23.6%

33.6

20.7

886.4

838.8

600.6

15.1%

16.0%

13.8%

99.5

64.9

9054

835.3

628.8

14.6%

15.9%

13.8%

Q3FY22 Q3FY21 Q2FY22 9MFY22 9MFY21

69.2

42.8

818.1

7727

242.1

11.3%

11.9%

10.5%

ROCE (Ex-New Projects)*

23.7%

19.2%
15.9%

Q3FY22 Q3FY21 9MFY22

23.6%

17.1%
13.8%

* Annualized Basis

Q3FYee Q3FY21 9MFY22
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For further information, please contact:

Company: Investor Relations Advisors :

Greenlam Industries Ltd. Strategic Growth Advisors Pvt. Ltd.

CIN: L21016AS2013PLCO11624 CIN: U74140MH2010PTC204285

Mr. Ashok Sharma - CFO Mr. Shogun Jain / Ms. Ami Parekh

Email: ashok.sharma@greenlam.com shogun.jain@sgapl.net / ami.parekh@sgapl.net
+91 77383 77736 / +91 8082466052

www.greenlamindustries.com www.sgapl.net
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