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Water iz the foundation of [ife and economic development, yel the world is facing & severe waler crisis. in inafa, over 800 millon
peoply experisnce igh-fo-exireme water stress, making the counfry one of the mos! walersoarce naflons plobarly. Rapid
urbamization, indusinal growth, and ciimade change are acoclerating the deplebion of waler resowces, leading 1o groundwater
shorlages, deciining agricwiiural productivity, and emvironmental degradation

For industrivs e mamiaciuning consiruction, and agriculiuse, water is both a necessity and a résponsibilly. Cormpanies are
increpsingly expected fo Move beyond reguialery COMPURNES And 580 SUSLHNAbIe Water Management practices. Howeves true
leadarship Nes in mol just reducing corporate waler foolprints bul achivedy replentshing and restoning waler resources.

Groenham ndusiies, one of he wonlds larges! surfacing solulions providers, i5 Setting a benclmark for corporate waler
consenvalion. Through ploneening waler refivenaiion efforts in Natsgavh (Himachal Pradesh) and Behror (Rajasthan)=fwo ssvenely
waler-siressed regions—the company is demansirating how businesses can integrate susfainabilily info operations wihile positively
fmpacting commuriities

By rejuvenating waler bodies, implementing cufting-edge knigation lechnologies, amd fostering communily participation, Greemam
has already created over 27 mwlion litres of adailional waler storage capacily and improved agrcwitural resifence for over 3000
residents. This case shudy explores how Greemam /s aligning business objeciives with emwonmental sievwardship, ensuring water
secunty for future gensmafions.

1. Setting the Stage: Greenlam's Sustainable Ethos

Greentam Industries,  prominent global player in surfacing solutions, operales with a philosophy that goes beyand mere
manufacturing. it's about shagng a sustainabile future. As Parul Mittal, Director of Greenlam Industries, articutates, "As one of the
world's larges! surfacing solution providers, our #1hos wges us 1o dig @ itthe deeper, because we ara in tha business of shapng
Deauty” This "deeper” commitmen manifests in & strong emphass on sustamability, where water consenvation holds o place of
[prime imporiance:

Greentam has seambessly integrated water conservation into s broader Envirenmental, Social, and Governance (ESG) strategy. This
isnt a standalone initiative; I0s 3 core componen of a larger vision, The company strivies 10 rminimize freshwater usage, optimize
water recycling. and ensure responsible waslewater managemant. Thiese afforis are interwoven with other sustainabifity goals,
including energy efficiency. carbon lootprint reduction, and responsible sourcing of materials. Greenlam understands that water
congervation ig not just about environmental respansiblEy, s slsa lundamental to enswnng a sustanable supply chain and
mitigating the risks associated with increasing water scarcity.

11 The Why: Greenlam's Focus on Water Stewardship

Greentarn Industries priofitizes water conservation &s a key piliar of its Corporate Sockal Responsibility (CSR). This stems from a
chaar understanding of the growing global challenges posed by water scarcity. Greenlam, operating within the laminate and plywood
indhugiry, recognizes the inhesent waler usage in its production processes, This wareness drives the company’s commitmen] to
minienizing its water footprint and aciively promating wates replenishment. This commisment |s underpinned by circular economy
principles, ensuring efficient water reuse and minimizing waste. Furthermiore, Greendam's water congervation initiatives are aligned
with regulatory requirements and reflect a strong commitment 1o the United Nations Sustainable Development Goals (UN SDGs),
panticulary SDG 6, which focuses on Clean Water and Sanmtation. Thiz demonstrates Greenlams dedication 1o creating posiive
change thal extends far beyond the company's operations, benefiting communities and ecosystems.

Grgshlam's commitment 1o sustadnability ks built wpan a histary of robust CSR engagement. The company has congistently lamched
inftiatives in areas such as enwironmentsl protection, education, ealthcare, amd community welfae, These efforts are guided by a
philosophy of creating lasting and meaningful impact. As Parul Mittal emphasizes, "Greenlam’s C5R philosophy centers on creating
@ lasting, positing impact rmher than engaging in short-term philamhropic offorts.” This philosophy underscones the company’s
focus on environmental stewardship, which includes inltiatives like afforestation, waste managerment, and, crucially, waler
conservation, ensuring that industrial progress and environmental well-being go hand-inhand.

10, The Challenge: Addressing Water Stress in Key Regions

Greentarn has sirategically focused Its water conservation initiatives on specific reglons facing acute water-retated challenges:
Nalagarh in Himachal Pradesh and Behror in Rajasthan,

- Nalagarh: This region experiences seasonal waler shortages, making access 1o clean and safe drinking water a significant
challenge for its residents, Rapid industrial expansion in the area has further strained bocal water resources, impacting both
household conswmption and agricultural practices

- Behror: Located in ane of India's most water-siressed states, Behror faces the dual challenges of low rainfall and groundwater
over-xtraction, leading to deteriorating water quality. The arid climate has historically resulted in groundwater depletion and
Inaificient water slorage systems, creating significant difficulties fof local communities, particularly farmers.

Greenlam's decizion 1o concentrate s efferts in these reglons was driven by a combination of factors: the acute gecgraphics need,
the commanities’ heavy reliance on water resources, and Greenlam's operational presence. Needs and gap assessments, conducted
in coftaboration with kocal governance bodses and NGOs, undersconed the urgency of addressing waler scascity in these regions,
Greentam adopled a holistic approach, implementing a combination of pand refuvenathon, rainwater hanvesting, and community-led
waler management mitiatives io achieve its sustamability goals.

Thi impact of waler scancity in thise regions is profound, In Natagad, declining groundwiates leviels have negatively aflected
agricultural productivity and created challenges in accessing safe drinking water, in Beheor, the situation iz even mone critical, with
farmers struggling o sustain raditional imigation praclices, leading to crop fallures and economic hardship. Water scarcity has also
ddversely affected Ivestock and forced small-scale businesses 10 shil dovwn of relocate, Turther impacting tha local econoy,

These localized crizes reflect a broader national isgue. India is one of the most waler-siregsed couniries in the world, Tacing
InCreasing pressuse on waler resources due to rapid urbanization, industrial expansion, and the effects of clmate change. This
SEMCIlY poses Significant risks 1 Dusinesses, Including Greenlam, polentially lsading tw increased aperational costs, regulatory
scmtiny, and supply chain dismuptions. Greentam's proactive approach 1o sustainable water management i therefore essential,
mitigating these risks and ensuning long-term sustabnability for both its operations and the communities it serves

IV, The Intervention: A Multi-Faceted Approach to Water Conservation

Greenlam has implemnented a comprehensive and multi-faceted stralegy to promiote water consenation and kng-term sustainability
in Malagarh and Behror, This siratégy encompasses several key elerments:

- Pond Rejuvenation: Greentarn has taken specific steps 1o rejuvenate and beautify five ponds in the target regions. This invobves
dezilting the ponds, removing accumutated sludge, reinforcing embankments to prevent ercsion, planting native vegetation 1o
maintain ecological balance and reduce svaporation, and introducing natural water filtration methods 10 ensure water quality.
Cormmunity invalvement is central to this elfort, with Greenlam coifaborating closely with Village Development Committees (VDCs)
to ensure long-term cwnership and promole women's active participation in water rescurce management. As Parul Mittal
emphasizes, "All activities are undertaken only after due consuRlation with the lecal communities and local govemance bodies to
engure thelr buy In snd ownership”

+ Enhanced Water Storage: These rejuvenation efforts have resulted in the creation of over 27 million liters of water storage
capacity, This increase was ngorously measured and verified through hydrological studies, ges-mapping technology, volumetric
analysis, and collaboration with local governance bodies and enviconmintal enperts

- Water Efficiency Technologies: Greenlam has integrated advanced technologles o optimize water usage and reduce Wastags.
Thiis incliedes the use of geo-mapping 1o ienlily water-stressed areas and monitor project effectiventss, Al-driven irrigation modaels
to oplimize watering schedubes, snd micro-sprinkier and drp imigation systemns to enhance efMclency In agricultural practices. These
technologies have led to a 30-35% reduction in water usage, measured through comparative studies, water meters, and field
assessments. Greenlam plans 1o scabe these solutions through expandied use of drig irrigation, loT sensors, and community
awareness miiatives,

= Long-Term Sustainability: Greenlam has estabdished a robust sustainability model 1o ensure the continued benefis of these
iniliatives. This involves parinerships with VDG, community training, ongaing maintenance plans, natural water rechange
techniques, and technology-driven maonitonng systems, These combined efforts create a sustainable framework that benedits the
local ecosystem and commanity for years bo come.

- Alignment with CER and Business Goals: Greentam's water conservalion initiatives are clostly aligred with its overall CSR sirategy
and business objectives, strengthening community relationships and ensuring a stabke water supply. The social return on investrent
{SROI) is measured through a structured impact assessment framework that includes key performance indicators, qualitative
aspessmants, fmancial analysis, and independent cvaluations,

- Financhal Sustainability: Greenlam employs a strategic financial model to ensure the long-term viabdity of its water conservation
projects, This inchudes dedscated CSR funding, collaboration with govemment bodies and HGOs, and a mufti-stakehodder approach
invohing local comributions and public-private parinerships, The company also invests in lechnology-driven monitoing syslems
and renewable energy to minimize operational costs and ensure long-tesm financial stabdity.

V. impact and Engagement: Empowering Communities and Transforming Lives

Greehlarm's waler conservation efforts have yielded significant benefits for local communities In Malagarh and Behear, Iransforming
lives and fostering sustainable development

= Community Benefits: These inilialives have improved access 1o water Tor agricufture, lvesteck. and households, reducing
dependence on eeratic rainfall and alleviating the burden on residems, particutarly womsen, Empraved water sccess has alzo boosted
agricuitural productivity, enhanced irrigation efficiency, and improved public health outcomes.

= Commumity Engagement: Greenlam has actively engaged with local farmers and residents 10 promote sustainable water
management through awadeness programs, 1echiical traaning, and modedm irrigation techniques. The company collaborated with
VDCs and local govemance bodies to select 100 farmers for specialized training, focusing on water-gaving and natural farming
technigues. These programs have resulled in significant improvements, with farmers repoding increased crop yields and reduced
wiaber consumption.

= Collaboration with Local Governance: Greenlam collabomstes with local governance by integrating its water conservation efforts
M gtate and distict-binvgl wales Pesource management plans, working alongside Panchayals, wated resource depariments, and
NGO 10 enswene alignment and maximize impact.

= Impact on the Ground: The positive smpact of Greenlam's infliatives iz evident in speciiic examples:
Panihera village:

- Greenlam developed a pond with a total water storage capacity of 18 million Rers.

-Reguilar training with the Village Development Committes (VDC) and community members was conducted 1o strengthen local
participatbon,

- Tradning alzo aimed to bulid ownership and enhance understanding of water conservation and usage.

= Benaficiary Story: Gopal Krishan. a longlime resident and VDG member, actively participated in the training and helped generale
cammunity support for the project, He believes the pond development iniative is beneficial for farmers by providing access to
Iimigation and emphasized the importance of strengihening the VDG {or the maintenance and sustamability of the ponds:

Sarvindpura village (Behror)k:
- Greenlam distribuled compost kils 1o promote sustanable faming techniues
- Capacity-bullding demonstrations were conducted to promote scientiflc composting technigues.

= Beneficlary Story: Kabool Devi, a resident of Sarvindpura village in Beheor and & member of the Village Development Commitbee.
received compost kits, These kits Improved fammyard manure, enhancing the physical and biological properties of the soil
increasing water holding capacity, and maintaining soil modsture. Devi leamed to vee compest bags to make compos! from cow
dung and prepar nutritious compest al home. She implemented this knowledge to niduce the use of chemicats and fertilizers,
regulting In healthier and more nutTious crops:

= Ecosystemn impact: Beyond these direct community benefits, Greenlam’s water conservalion projects have also positively
influsnced the local ecosystem, mproving biodiversily, groundwater recharge, and overall environmental health, This inchudes the
restoration of natural habitats, increased poputations of lecal flora and fauna, improved water percolation rates, and enhanced
groundwater quality. Gréentam measures this ecobogical impact through blodiversity surveys and groundwater monitoning,
demanstrating a holistic approach to sustainabiity.

V1. Scaling for the Futwre: Vision, Collaboration, snd Technobogy

Greenlam i committed 1o scaling its water conservation Initiatives for broader impach, driven by a clear vision, a collaborative
approach, and the integration of advanced technologies.

- Future Plans: Greentam's future plans are based on a scalable model that integrates water conservation, regenerative agriculture,
and community empowerment. This invobres a focus on:

= SuFTace waler storage and rechange.

- Water-saving technologles.

- Sustainable agriculure and livelihoods

- Community mobilization snd capacity bullding.

= Key Focus Areas: These areas include implemeniing a watershed-based approach, promoting optimized irigation, scaling
regenérative Farming, and empowering local governance structunes

- Replication Considerations: Key considerations for replicating these projects include hydregeological suitabiity, community-driven
powernance, adapiive farming practices, and collaboration with local govemment.

» Partnerships and Collaborations: Greenlam recognizes the importance of collaboration in scaling its water consanvation elforis,
The company actively partners with govemment programs, NGOs, and local govermance bodses, leveraging their expertise. funding.
and commisnély engagement mechantsma. Greenlam {5 also explosing partnerships with research institutions, environmental
organizations, and Public-Private Paninership (PPP) modits to further enhance its impact,

- Integrating Technology: To further enhance s water conservation efforts, Greenlam s increasingly leveraging advanced
technologies. This includes the use of geo-mappéng. Al-driven irigation models, loT-enabled sensors, and smart water meters.
Grienlam aims to scabe these lechnological solutions through collabarations with research instilutions, agricultural experts, and
tech-triven sustatnability initiatives,

Vil Lessons Leamed: A Call to Action for Sustainable Change

Greenlam's experience provides vahable lessons for other Corporations Seeking to implement effective waler conservation
inftiaiives.

» Ky Leamings: These include the importance of & holistic and community-diven approach o water consendation. the need for
continaus manitanng and alignment with local governance structures, and the value of collaboration with divérse stakeholders,

« Challenges and Solutions:Greenlam has faced chalenges, including inftial community resistance and the technical complexity of
Inegrating madern irigation sohitlons in nural settings, These challenges have been addressed through awareness campalgns,
capagity-bullding sessions, and orn-ground training

- The importance of Data: A zignificant lesson learned s the importance of dala-driven decision-making, leveraging gec-mapping
hydralogical studies. and Al-powered imigation models. Greendam also recognizes the inlerconnectedness of natural resources and
the need for holistic CSR projects.

= Looking Ahead: Mowing forward, Greenlam will apply these leszons by focusing on scalabllity, continued community participation,
and the expanded use of smart waler conservation technologles.

- Advice for Businesses: Greenlans experience underscoses 1he imporance of integrating sustainability into core business
operathons, adopting a collaborative approach. focusing on measurable and technology-deiven sohiftions, and pricdizing education
and capaciy-busidng

- The Role of Stakeholders: The success of water conservation initiathees relies on the active invetvement of all stakeholders,
Policymakers can create supportive frameworks, govemmenis can provide incentives, local communities can mamtain water
managément structures, and public-prvale pannerships can ensune fmancial sustamability, Educational institutions and NGOS alsa
piay a vital role In providing technical suppeet and innovative solutions.

Wi, Greenlam's Vision: A Shared Responsibility for a Water-Secune Future

Groenkam recognines the proactive rode Businesses must play in addressing environmental challenges like water scarcity, A% Fand
Mittal emmphasizes, “As 8 responsible corporate, Greenlam Indusiries recognizes that businesses must play @ proactive role in
addressmg critical environmental challenges such as water scarcity” The company views sustainability as a necessity, deeply
Integrated inlo s conk business stralegies,

Greentam befeves that achieving meaningful progress requires a systemic approach, comibining innovation, cofaboratbon, and bong-
term commément. This imvolves adopling technology-driven solutions, collaborating with diverse stakeholders. and fostering
indugtey-wide change. Parul Mittal hightights the Importance of partrerships. stating, "At Greentam, our partnerships with laca
gowernance structures and community crganizaticns have been crocial in implementing successiul water consersation progects,
such as our pond refuvenation initiatives in Nalagarh and Behror, which have improved water availability for agriculiure, Bvestack,
and local cormmunities”

Greenlam befeves that the manufacturing sector can collectively contribute to water consenvation by setting industry-wida
standards, investing in sustainable production processes, mplementing water recycling systems, sharing best practices, supporting
policy advocacy, and panticipating in public-private parinerships

*A1 Greenlam. concludes Parul Mittal, “we remain committed to leading by example, ensuring that cur water conservathon efforts are
scalable, measurable, and impactiul. We encostage other companies 10 step forward, take responsibility, and collectively drive
BYSTEMIC change for i water-secune Tuture.”



