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Tell us about your entrepreneurial journey with
Greenlam and also shed light about your role in
the organisation?
Truthfully, I wouldn’t have started my
entrepreneurial journey, but a personal tragedy led
me into it. I began my journey in Greenlam (formerly
Green Ply) in the year 2001 and since then there
was no looking back. I was primarily involved in
marketing, brand building, communication and
merchandising. Since 2014 I have come on the
board of Greenlam Industries and my role has
expanded beyond marketing into procurement,
administration matters and international business.
I also drive the CSR initiative of the organisation.
Tell us about your marketing strategies?
As you know we are primarily into four product
categories, laminates being core, decorative
veneers, Mikasa engineered wood floors and
engineered doors and frames.
We also have a significant presence in the
international market. Our products are shipped
to over 100 countries worldwide. Our marketing
strategies differ within markets based on the
country’s demographics, product to be marketed,
target audience profile and network. They are also
thought differently for a B2B and B2C customers.
We engage with our consumers through a complete
360 degree marketing approach including all
communication mediums, be it digital, TV, print,
inshop.
What is your biggest source of inspiration?
My husband Saurabh Mittal has been my biggest
inspiration because I see him completely dedicated
to the company. His perseverance and consistent
hard work for the past 20 years.
What percentage of your workforce involves
women employees?
Today it’s quite a bit, about 8 to 9%. In fact Greenlam
is amongst the very few companies which has 50%
of women as board members.

Parul Mittal is a Commerce graduate and
possesses expert knowledge in the area of brand
management. She was earlier associated with
Greenply Industries Limited for more than 5 years
and now is a Director with Greenlam Industries
Limited. She is engaged in various important
functions of Greenlam viz. to promote brand
building at national and international level, to
develop and execute marketing strategy, to
build and maintain relationship with research
organizations, advertising agencies and product
promotional houses. Under her business acumen
and leadership, the company has won numerous
awards and recognition.
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Your views on feminism and how is it affecting
the society?
I feel, Women are more sincere and hard working
in nature and if they set their priorities right
they do anything to accomplish it. It is because
of their diligence and dedication; we are pushing to
hire more women employees in Greenlam.
How do you define your leadership at Greenlam?
My leadership is more participative and inclusive. I
like to involve people in decision making and guide
them to take decisions and move things forward.
What are the key traits or factors for becoming a
successful women entrepreneur?
Dedication, confidence and hunger to learn
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Are you working on any initiatives for empowering women
in the society?
As you are aware the organisation is involved in lot of CSR
initiatives, all are around women upliftment. Especially
there is this one project which is very close to my heart, ‘The
Greenlam Ghar’ based at the border of Delhi. This Ghar
focuses on holistic development, mental health well-being,
education learning outcomes and mentorship to 12 orphan
girls. Saurabh, I and my children are personally involved in
this. We visit them, call them for events. They are just like
an extended family to us. Apart from this at both our plant
locations Behror and Nalagarh our focus is on health, welfare
and education of girls and women.
What projects are you currently busy with?
Yes, there are a couple of projects I am currently busy with.
Revamping the range of laminates for international business.
In Decowood (decorative veneers) it’s an everyday job; we
just finished one of our veneer festivals ‘Decofest’, which is
held annually.
Also overviewing the trends around the world in the industry
and incorporate them efficiently.
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Any anecdote that keeps you going
It will be a quote by John A. Shedd. “A ship is
safe in the harbour, but that’s not what ships
are for.”
What are your hobbies?
Cooking Therapeutic
One important change you would like to
bring in the building material industry?
I hope that the industry should become more
organised, systematic and quality conscious.
If not an entrepreneur, then would have
been…
May be a writer or a painter
Any inspiration mantra or advice for
the budding designers and women
entrepreneurs
Follow your dreams
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