The CSR Universe

Investing in People, Building the Future: Ms.
Parul Mittal on Greenlam's Impactful CSR Work
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Interview

Qur strong partnerships with local communities
have been the backbone of our success, By actively
involving community members in every step of our
projects, we ensure greater accountability and
lasting impact.

Ms. Parul Mittal

e LT

In this conversation with ThelSRUnvense ks Parul Mittal, Dirscior ot Greentam indusiies. dives inlo the company's impactiul CSR
initiatives. Their “Smart Parenthosd” program 1ackles maternal and child hesithcare hoisoaBy, empormeding comemianilies. (hoough
Egucation and shared reaponsbility. The program Dosets impressie resulls in areas e institational delivesies and prevenialbive
meeaEUneE. Greendams dedoation 1o education goes heyand wfrastructune. Thay provide tescher trasming, imtegeie 1echnoiogy, and
pramobe heatth and hygiene. all contriduting to messuratle gains in shudent slalis. They strategically select initiative locations
consigerng both challenges and apportundies and sddress Thess unique contemts toensure sustainable change, The company
utifizes & nobis? evaluation syssem with surveys, sesessments, and communiy feeatmck to messune impact

Gresniam preantires [ong-renm sustamabsity Chrough Communy smaolvesment and fosters a-sense of cwneyship. Recognizing me
posnesof CollabaTaNon, 1he COMDSNY PATINErS 'wilh aslsmed organizanons 1o leverage a (= tise and amplly ther empact
Addtionaly. sUong COmmTLINTY pamershing are & Comersione of Their success. They sctively engage employees thicugh
COMITALEES, encuring Thelr partcipanicn i these vitsl ellorts: By pomizing impactiul programa, colaborabion, and sustainabity,
Greenlam Indusinies 2 making 3 significant conniouton 1o healihes communities and bngier funges

Sorall diowr 1o read e Sl infenyioe

Q. Can you provide an overview of the “Smart Farenthood” program and s key achisvemants in mother and child kealthcara?

A, The Greenlam Yeung Parents Progeam lotuses on health, nistition hyglene, sanitstion and noroommamicable dasases by
adophing a génder-equitabbe and inclusive Spproach The plogram aims 1o impeove he Reproductive, Maternal, Newborm, Child, snd
Adoieseent Healln (RMNCHA) S1A00E Oy SEmpOrwnrs] wOmsn And en i rerssnion communiiees. This nncvacne pogram
it mateiral child, and sdelesserd healih i holstie wiy, focsng on six ey pllars

1, Active Participation: The program cirectly engages newly marned couples. recogrizing thewr crocial rolis in building heatihy

families and Tulures

. Strength in Mumbers: A robus? peer suppont nefwork has Deen esfabliahed. ersuning that every single village in the 45 salected
viages NAs AL ast one dedicated peer leacer, These beaders provide angoing informaticn, counasling, and referals, creabeg
sustanalilea support System

3. Skilling Up for Success: A tolal of 165 lionibne healihcans workent. inchuding ASHAS, ANME, and AWWS, have received
spectalided training 1o enhancs their sbility 16 delner high-gualily reproductive, maternal, newbadn, child, snd adolescent haafth
(AMBCH+A) seraces

4. Spreading the Woed: Over 500 impactiul Behaviowrn! Change Communication (BOC) sessions conducted within the commenity,
mizing awmoness, and promaling posEie health praciices

RO St Wi COTrinty bamsodn

5. Unibed for impact: The program fosters coleboration between healthans Drovidens and COMMUNTY Members, SNSuing seambes
and elfeclive service delvery 1 the kocal level

. 1 as tha C - Exigting eamfmahily MsiEmubons; sudh a8 Panchayal R instivates (PRES) and religous
afganizations, have been empoweted 10 chamgson the Program’s goals, creating 3 vuly Community-ariven aporasch 1o health and
- Dping

Cur recent peogram has broughl aboul 8 waw of pesitive change, ieaching the heaet of 45 villages, and touching 1he Ives of 26T
individuals. This oumey, fooused on amgowning Communities $o priotiize healthcare, has yielded remarkatio resuits, particulasly
amang unmartied youth {19221 pegnant women, sanios citzens, roniline health woerkers, and motiers-in-ow.

Beryond shmpdy reaching benaficlarios, we've witnesaed a profound shift in mindset:

Knowledge is Power; Thicugh our program, péer keatders have blossomed wio bealth chamgions, cqupped with ntal knowledge on
maternal and child heasch, miriton, family planning, hygiens, and rmode. Thiy are Now' mpoweded 1o Lackle emerging health, gender,
and efmaroimantal chafenges hoad-on

- Breaking Dewn Barrkers, Buliding Awarensss: A tignificant leap i communisy enderstanding of crucial heatth tapics - from
reproductin heatth and nutition bo non-communicable diseases and emonmental protection — hag paved the way for progctive
hoalthseaking bohavior

- Posttive Actiona, Lasting lmpacl: The peogram has spatked a ripple eftect of posiive behavioral changes. We've $8en incrested

BCE Sarizion wit Correnurdp Mamrsen

5. United for impact: The piogram fosters colabocalion between healthcane proades and Community members, Shering seamies
and effeciive sardoe delvery 81 1 beal level

B G y as the G 1 Existing commumity insiutions, such as Panchayat R iInstimutes (PRES) and religious
arganizations, have bosn empowared fo champion the progranTs goals, cooating a truly community-driven appioach ta haalth and

wes-boing.

Our recen! program has broaght abecd & wave of poditneg chanie, resching the heart of 45 vilages. and touching the lives of 2678
individuats. This joumey. Tooused on emgowening communites 1o priorlize healthcare, hes ylelded remarkable reslls, particitaly
among umarried youth {19221 preagrant women, gendor citizens, fromline health workers, and mothers-in-aw

Beyond samply reaching Beneficiaries, we've 4 a profownd shift in mind

- Knowledge In Powar: Thicagh cur program. peer keaders have ossomed o health chamgions, equipped with vital knowledge on
meaiernal and child heaith, nutrittion, famity plannmg, hygiene, and moes, They are now empowered to tackle emerging health, gendar,
and ervronmental chaleanges haad-on

« Breaking Down Barders, Building Awarenssa: A signilicant kap in commurty undersiending of crucial nesith topics = Mem
1epieductive teslth ard nuarision [ nen-communicable diseases and enwonmenial Protection = has paved The way for prosclive
health-seeking behavior.

«Positive Actions, Lasting impact: The program has sparked & ripgke eftect of posilive befanceal changes. We've Semn increacsed

'Zt-[r_ .«E o edfect of positive change that uplifis entire lamiles and communities
¥ for geradalons (o come.

A1 Greanlam, our appeoach s 1o bridging leaming gaps theugh multifaceted and impacthd strategies

1. infrastructure Development: For Dullding Boghmes e, Greerdam indusines ig investing in The pisical loundation of educatsn,
by upgradineg nfrastnaciure i two schools. This inchrles peoviding esential resources Bop projectons, laplogs, and new hamstune,
wike aleo renovating 2chood bundings to create stimutating and congucae leaming ermronmants.

2. Empowering Educators thmough training: Recognizing that teachers ane the backhone of sducation, Greenlam is commitied o
enhancing the sklfs of 10 éducators throogh specializ od talning progeams, This empowers Leachers with e todls and technicues
10 el angaging and eflective IMEINUCTION, drectly IMACING SIUEnt lBaring oulcomes

3, Hollstic Support: Gresnlam undersiands that education axtends beyond teatbooks. The company ks dedicated ta fostering the
holistic woell-bewrg of stadents by implemensng health and nutriton progams, premating hygeene, and creating a suppartive
prignment for boih physical ard mantal growsh

4. Community Engagement Giocnkam befeved in 1he power of Sollective action. By lively engaging panents and coommmmity
meesmiers ol 3l the sludents m the schools {~136), the Cmpany is fostering & steng support nElwoek around glodents. This
encourages higher atlemdance rales. reduces dropout rates. and creates 3 shared sende of responsibilly Towasss educabion.

5. Technology Integration:Greantam is commulled 1o equipoing students wih (he digital Beracy Skills necessary for success in the
2121 contury. By integrating techrology intd the curficuluen, the company s making kesming mane mieraciie and engaging, while
IS0 bridging 1he Digital dhite i under served Comiminilues

Treoagh these impacthul inSiatives, Geeenkam Industries s not just budding schopls, but buiiding futures. By mvesting in egucation,
the company 18 Fvesting in a bnghter and mose equitable tomoenow Tor all

0. Couild you share specific measurable sutconses from your infliatives, such as improvements in childese’s writing and analytical
kills?

A, W have Seon SigniScant progross in varous aras-of Childron's dovslapmant, paricylady in willing and analytical idlls,
Our initiatives in the pre- primary feeld involved assessments of 178 childten. Wi choensed & subatan s imioverment in thelr

physical gevelapment domam, with an mcresss of &9 percendage points from basafineg 1o endine
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In tha pontent of languaipe lesning improvements Tor siudents in Standaed 1 and 2, e conducied tesis 81 1he beginning (Daseting
and end {endiing) of cur progeam. Out of 134 children 1asted af baseling and 216 at endlng, there wars 3 Nobewarthy improvemem of
20 percertage poinds o ihe abiity 1o read @ ssmpbe story. For numancal recogninon withan he same snedent group, we saw a 39
parcentage point incraasa in children wha could recognine rumibers from 51 to 94 from baseline to endiine This was based on the
assessment of T34 childeen af the start and 7146 children at the end of 1ha program
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We also assessed 294 childean from Standard 6 to 8 in science-relaled domaing - scientific vocabulary and scientific reagoning. The
Iesuils wone impresShne, with a &5-percentage point increase in children commectly answoning scientic vooabulary questions trom

basaline to endire. A similar irend was chsenved in thelr schemific reasorang abilines

Thegse mexsuratie outcames. llustimsed In cur graphs, clearty demanstrate the positive impact of our mRintives on enhancing
chitdren's wriling and analytical siills, Owr programs am efiectivaly conbribating fo tha holiatic devedopment of The chdiden immivmd

Q. 'What facters influenced the selocthon of Nalagarh, Himachal Pradesh, and Behror, Rajasthan, as key letations fot your C5R
initiatiees? Are thete unique challenges or opportunities in these sneas?

A, Inclia’s smaller towns are at @ crossroaads, grappling with the growing pains of progress while sirining 1o prederve Their unigue
identities. The selection af Malagarh, Himachad Pradesh, and Betoe, Rajasthan, as key locations for cor CSR initialives wan
influenced by sevedal factam:

1. Commundly Meeds: Both Nalagar and Bebdor are aneas whede sigreficant SoCk-economic disparites exist leading 10 various
COMITRINITY needs sach 835 educabon, healihcare, and livelihocd opporiunities

2. Geographical Accessibility: These lacations wene chosen due 10 Thesr acoessibility and pracimity (o olr opérational bates,
(sclearing offectne implementation and monnoning ol CSR progecs

3, Stakeholder Engagement: W identified strong parines ships with kcal community leadens and govemnmant authorities through
o implementation pariness in Nalagarh and Befrce, ersunng collabomtree efforts towands sustanablo demlopment

4. Strategic Alignment: The CER initialives i These ateas aign with 0w seganizaticnsl goals and vakses, contributing fo the holistc
desveloprnand of ihe commmunities while addredsing presting social and emmsonmsental issuss.

Batn Nalagarh in Himachal Pradesh and Behror in Rajasthan has gistinct challonges But unkjue opporiuniios Tor growth as wall

P Lorvilysl Lo o Gidalsingrs

Nestled amidst the Himalsyan foothils, Nalogarh faces the hurdle of ensuring equitable access b essential services. Remale
villages, in padtioular, Slroggls with madeguale educalionsl inlrisiructure and limfed hasihce'e facililies. Furlhemode, The régiod’s
rapkd indusineiration his spafsd smaionmdlal oohoem, inclading Gelomestalion and dedndling watel festusces.

Herevever, Nalagarh's rich cuttunad tapestiry and abundant natural beauty, offer a springboand for sstainable soluiions. By lovaraging
fis heritagn, the town can promote eco-eiaism and tradiional oradts, creating alarmatnos livelibocd opportunities. Smultaneorsly,
focusing on waber corservation technigoes and responsiblo indisstnal practioes can mitigate chvironmeental risks and srgune &

hoalfier future

Befwar situated in Rajasihan’s ifdusinal b=l grapples wisth socio-sconames duapanties. High raies of poverty and unemioyment,
eapecially amang marginalized roaps, pose Hgnifcen chalanges. Limned infrasiructurg and inagdediane access i Dasic ameninies
lika clean waier and sandation furiher gxacerbate These ssues Yt Behrors burgeoning indusinial secics and ongoing infrasiructue
divpinpmaent offer o beacon of hape. These inftiatves bold i potential io genarate empicyrnent apportunities and upiift tha local
econamy, Furthamos, $iraiegss irmestments in ecucalion Can empower commuriies. bekdge sacio-economic gaps, and pave the
way for o brghter fubune

0. How does Greenlam Industries measure the impact of its C5R programs on sthood enrolment and attendance rales?

A Greenlam iIndusiries measunes the impact of Rs CSR programs on
schoo! proimsnt acd alendance rales through pre and pos! surveys.
Basnlios and Endling siadvey's st 8i50 an mbegrl pari of our
evaluntion methaodelogy, Penodic mpact assesements ate conducted
o enahuste the effectiveness af the inmermntions. Additionally,
iEakatr e (PEODECK i Ak0 laken &7 eguiar imervals. Glasriam
ndcEiries alilizes & robust evaiulion Sysiinm o meliciulously freck
TP inpeset of 15 iniziglives. The baseling survers poin & clear pichine
of 18 exating educational lancecaps, iInciuding achool encoliment
Bna FendInCe rTes. TUS PRoviding @ Cneccd Benchmark lor

M Bl progeess. Endling sy, conducied afier @ program
cycie, pdfer 3 direct compankson 1o the beseting, revealing the tangible impact of the inferventions. This dada-criven approech alliws
for 3 chesr undersianding of what works and whare adjustments might be needed, Greenlam alss conducts pariedic impact
as5essments to delvr desper ndo e offeciiveness of fs mitiatives, These assessments go beyond guantiatioe dala,
incorporating qaalitative leedback from students. teachss, and commundty mambers, This multifaceiad approach povides a
heligtie view af the program’s influence, cagtoting bath the wsible and intangible benefits

Q. bnvwhial waye have yous Indtiathves enhanced seil-esteem and confidence amang women in the commanities you serve?

A, In many underseived communsties, woman afon face daunting obeticles whan it comes 1o atosisng gualty Foalthcans and
reliabie Realih rfoemation. This lack of sbtess can leail 1o Meelngs of helplessness and diminished seif-warlh. fecognizing this
ciitical need, Greenlam Indusines implemented & comphabenshe, community-centnic progrsm designed 16 empdwes women and
fastes lasting change

Greenlars initiative adopts muit-proienged approach to tackds the issue from multiple angles

1. Education and Awareness irtensive health education sessions led by skilled community ealih workers. eco wamsen walh vital
inewleoge aboon matermsl snd child bealth, nutrmion, nagiene, Sanitation, and Tarmily planning. Thede S233100 5 EMEBIWer Wioimsn 10
UTHIETELAnS Their Dodees, advolame o [P heaith nghts, and profitize reguls check-ups.

2. Pear Support Nefworks: Establishing péeried suppon groups was 3 comersions af the mitialve, Women in [hess groups shadaod
exporiences, alfoned mutual suppatt; and piovided encoumagemend. Theso notwodks fostered a sence of community and belonging.
which played a crucial rede in bocsting Thetr confidence.

3. Trusted Haattheare Providers: By training local Trontling warers [ASHALANMIAWW), the program ensures Women Rave Soess
1o ko wledgeatin and empaihetic healthcars proveders: This trust encourages women 10 saek halp ponvfonabdy and confidently

4. Bridging the Gap bo Cana: Thit iniliakive connects womsn with local Primdary Heaish Centers (PHCs), tacililating timedy treabmeni
and care. Wilnessing tangible improvemsnts in et Pealhwomen wihe smpowensd 10 seel medical Melp without hesitaton

8, Community Engagement: Engagng tha wicker comenursty, iIncluding men, alders, arkd mothars-in-law, in hoalth education belps
dismantis cuttyral barmers and fosters respect for women's heatth, This inclusive approach croates & supporive environment wharg
wonmn el valued and srnpawerned

0. What Tuture plans doos Greenlam ndusiries have for ite CSR efforts, particularly in terms of integrating suslasaability into these
initiatieesT

A Greenlam Indusiries belioves in empoweling communities B0 drive Bsting posilive changa. We activoly irvole local communities
Tastering cwninahio and ensunng the long-tenm sustaimabiity of cur intiatives

Waler a5 8 Fhared Resource: Recogrizing 1he critics importance of water, Greentam has parinered with local vilage counces
{Parchayats) o estabish foar Village Destopment Committees (VOCs). These commettess, comprieed of ower 70 dedicated
mesmbers, are entrusted with the vital responsibdity of maintaining the heash and cleanliness of revitalized pongds. This collaborative
aporcach nsptes waler fesounces ang wied wisely and susiainably for essential nseds

Education Inftiatlves: We are locused on SUDROITng 1en SOUCAIONS 3Cr0a3 Twd 2ohools through farpeted capacity-buidng initadives
By providing Traiming and resountes, we eimpoiver these teachers o Bvhegrate oroddal slements lie Social Emational Leaming,
ygiene pracroes, and Jigits! feachinrg methodoicgies imo ther daserooms

Heafthcars interventions: Our healthcare programs in 45 vilages ane designed 10 raise awanensss and promaling positive behavicnl
nnd gocial change, This mitkalive fosters a health-seeking mindse! wilhin the community, empowes communiies fo lake charge of
e v Peeaith, and ensumng A lastirg impact for gersabions (o come

Though Greenlaen's holistic approach, wo i to create self-sustaining communaies whene the beneflits of our iIntiatres comings
10 Neawish fong into the future.

Q. Can you elaborale on any parinenships or collaborations that have been crucial to the suceess of yousr CSR projects?

A, Partresrships and colsborgtions have been preodal to the success of Greenlam industnes’ CSR projects. Our coliaboraticng with
estedmad organizaticns Hoe Leaming Links Foundation (LLF}, Sir Syed Trust (35T, and MAMTA (Health Insthute for Mother and
Chilkt) i FY 24 have been ssirumental m ampldying car impact

Empewering Edueathen with LLF; Through cur partresship with LLF we have been able to enhance educations gubcomes by
imtegrating crucial aspects Mg Socksd Emotional Leaming, hygiena practces. and digid teaching methods nto the cumiculum,. LLFs
expertise In teacher training has been invaluadle In ensunng these programs ane deivered effectively, creating a nipple efect of
podstive changs

Nusurisng Water Security with S5T: SST (55 Syed Trust) has Desn @ Ky DEMNET N Ouf Wales intarventions, ieping 1o establis and
suppan Village Development Commitiees (VDCS). Thel collaboration with jocal Panchayats has snturied the chianiness and
minbenance of resuvenated ponds and promoled the jehoaous use of wile resources. S5T8 communily-driven approsch has
significantly contribauled 1o he long-beim sustamability of our wabe projects

Champloning Health with MAMTA (Health Institute for Mother and Child)e: Our healthcane mftiatrees have reached new Fesghts
1hanks 1o our parirenship with BAMTA. Their deep undérstanding of bealth promotion snd community mobilization has enabled us
16 s awaneness and imsdine posilive betaioral changes across 43 villages. MAMTAS involvement Ras been crucial in Pasteting a
proaciieg aopioach ko health ard Mmgdouing the oveeall wall-beng of 1he comrumilies W serm

Commanity Parindrships: Boyand these incredible crganirations, our strong partnerships winth local communities, have been the
tackbone of owr success. By actively mvolking communily members in every step of our projects, war ensure greates accountability
and lasting impact. This grassroets engagement (osiers & senso of ownership, emoowerinig Communibes 1 becoma agents of
charge

A1 Geaantam Indusiries, we recogrize that collaborataon is key [o uniociang true, custanable progeess. We're deeply gratedul Bor our
parmers 2l e communithes we serve, and we fook Torward 1o contmuing thes jeamsy of positive changs iogethe

1. What role does empk gag L play in Greenkam Industries’ CSR initiatives, and how do you encourage your 1eam to

participate in these eliors?

A Empoyes engagement plays 3 mivotal robe i Greentam frdustries’ CSR indliatives. We ane passionale about this subject and seige
avery apportunity 1o motes &5 many employees a5 poasible who are kncated near o various C58 projects. To faclitate this, we
hwee ostablshad commitiees at each location, mown as GLAM (Greenlam, Leading A Momaent). These commitioes consist of oross
femctional tearms of smployees who overses these projects. They provide advici, sggestions, and courss Comectans on varkug
iniiatives ot the ground bevel. This SIratogy ensiyes ol boam mambess an acivoly sngaged in our offors o makos & posie iroact

O soCiety,



